IMAGININ ) — | |

Eha poiiibB Bien l..__ |I'Il:|il.l'lﬁ
W T Department of Education

Family and Community Engagement
Turnaround Principle #8

Being in the business of educating children we are all first to recognize the importance of parent involvement. We believe
that if parents are involved this will have a positive academic and behavioral impact which will lead to success. Parent
involvement can easily be taken for granted that if they are involved they are engaged at a level that will positively impact
the academic achievement levels of the child. We also believe the same when we are able to get community businesses and
partners invested in the education we provide the children in our buildings.

This article for this month will focus on the Turnaround Principle 8 —Family and Community Engagement. As a brief reminder
to keep ALL of you engaged on this the valuable content of this article you may wonder how the Turnaround Principles apply
to your school. Turnaround Principles are not only used as a strategic system to support schools that maybe struggling but
more importantly the eight principles are indicators for high performing schools. It is the goal of the Outreach Division of the
Indiana Department of Education to promote these Turnaround Principles and to make these known by all schools for this
reason.

The foundational aspect of Turnaround Principle 8 is that the school, family, and community are engaged in coordination at a

level that will assist in removing all educational barriers for all students. It is important to leverage the power of families,
community members, community organizations, and the school as active partners to support the student and remove all
barriers to help accelerate the academic and personal growth of all students.
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When discussing MEANINGFUL family engagement it is important to note that this is more than having fun evenings of
activities that parents and students participate in together. Those are great events that schools should be encouraged to
have in building a positive welcoming climate. However, these events tend to allow parents and families to be passively
engaged. To engage families is to keep them informed about the academic progress of their student and how this is in
comparison to expected learning goals or targets for that grade level. Parents need to know where their student is achieving
in relation to the goal or expected outcome. This practice then establishes the high expectation for all students. In this
process, parents being informed need to know that they are an active participant in the instructional decisions of their
student. Parents in this process can also be informed how they can help their student in progressing towards the learning
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goals or student outcomes. A few of the most traditional ways parents are informed of student progress are through
regularly scheduled conferences, progress reports, and report cards. Schools are encouraged to find creative ways to engage
families and find every opportunity to discuss with them their student and learning goals. When initiating this contact with
parents it is important to make this a positive impact that the education of the child is a team effort. It is all too easy to take
this opportunity to inform the parent what they are not doing which will negatively impact parental engagement and
support.

Another component of family engagement is to encourage and actively recruit families to provide input on school decisions.
Families should be provided opportunities to garner input from families through PTOs, Parent Councils, School Leadership
Councils, or Town halls. School leaders can use this valuable feedback to make decisions accordingly.

Lastly when discussing family engagement it is important to find multiple and various ways to keep parents informed. With
the increase of technology in schools, student information systems have become very popular. It is important not to neglect
that the school community needs to provide support to families in how to access this very valuable real-time information.
This may not only be how to access their student’s personal data but the school community may also need to provide a way
or means for parents to have access to technology to access the student information system.

Community engagement is the next and final component of this principle. It is important for schools to cultivate
and build relationships with community partners and organizations that can provide support in identified needs of
families and students. There are many groups that have services to offer and are willing to host, fund and provide
them, but they do not know how to help or have not been engaged. Many times the community organizations are
willing to establish and coordinate the service they provide with the school building. We know as educators that all
students can achieve to meet high expectations when their emotional, behavioral, physical, and academic needs
are met. These critical community partnerships will build a network of services that can be provided to families and
students that schools cannot otherwise provide alone with the goal of removing or reducing barriers to the
academic achievement and personal growth of students.

As outlined in this article it has covered the surface of family and community engagement based on Turnaround
Principle 8. There are many resources available on the Outreach Website to support schools that have needs in this
area. Schools that feel they have strong Family and Community Engagement programs in place are encouraged to
explore the possibility of applying for the designation of being a Family Friendly Schools program this coming Fall.
The information, application, and materials can be found at this location.
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